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Setting a New Standards in the Hospitality Sector )

(‘ Offering Unique On-Demand Entertainment Experiences
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Training Games
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List of Different games &
Entertainment tools ..
Available for customers requests
in the room
(such as room service list)

Rental or Sale ..

www.HAPPINESSCOLORS.com

Available List of Training
Games..

for Trainers & Companies in the

Meeting Room

Rental or Sale ..
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Discover Entertainment experiences.. Everywhere in the hotel
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Room Entertainment
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Enjoy new fun tools and games.. for you and your family.. In your room
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SkillsTainment
Training Games
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List of Training Games .. Available for Trainers & Companies in the Meeting Room
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Stakeholders - Strategy & Budget of the Year

ODES LEVEL Unit S5 Aspects

1) Games & Tools Capabilities
" ewems

6) Experiences Marketing plan
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ENTERTAINMENT INNOVATION

(1)
Develop a Customized

Entertainment Plan for

a Specific Hotel

Main Services &

Detailed Tasks
Qa0

(2)
Hotel Staff Training

To Implement the Plan

(3)
Marketing
Support

(4)
Supervision Or/And Management

(Follow-up program)

Detailed tasks

1. Collection and analysis of hotel
data

2. Stay/Visit the hotel (3-5 days)

3. Hotel management meetings (3-5
times)

4. Meeting of staff (5-7 times)

5. Preparation of the plan
(preliminary)

6 -presented to the Company MGT
for discussion

7. Preparation of the plan (final)

8. Approval to start implementation

Q -Innovate entertainment

1. Support team selection (from
hotel staff) for execution,
development And sustainability.
2. Coordinate job tasks with
management
3. Team training

A) The concept of ODES

B) Entertainment services
Delivery
4. Support supply and installation
5. Accounting system Support
6. Support the hiring of
entertainment talents And

1. Design of the proposed
printed items

2 - Design of the proposal for
electronic ads inside the hotel
2. Game Guidelines
3-Training employees to
provide games for customers
4 - Suggest marketing
campaigns

5 - Support E-Marketing

through social media

1. Develop a schedule to perform all tasks

2. Modification and improvement of the plan
3 - Coordination with the management of the
company

4. Coordination with hotel management and

staff

5. Monthly assessment (6 months)

6. Continuous development

7. Reports, recommendations and Urgent

observations.

experiences based on competitive attracting specialized staff
advantages
2 4-6 Weeks for Eeach Hotel 3
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Outputs and Returns of ODES
(Directe and indirect)

QOO

For Company:

1) Launching new services that enhance the company’s name and

position in the Hospitality Market.

2) To create and develop profitable entertainment products and services
(that are so difficult to copy from competitors in the market) based on
linking the competitive advantages of the different entities of the
company.

3) Building a specific Entertainment advantage for each hotel helps to

strengthen market competitiveness and strengthen corporate integrity.

4) Reduce expenses and increase revenues through better investment of

asset and human resources.

5) Receiving quality reports and information to help senior management

make more effective decisions.

6) Develop more business and investor relations that meet the company'’s

objectives (such as operating new hotels, attracting investors, etc.).

7) The expected positive reflection on the value of the company’s share in
the Abu Dhabi Financial Market.

For Hotel:

1) To Generate new income sources by creating ODES

services

2) Build competitive features for each hotel and enhance its

marketing capability for individuals and organizations.

3) Attract more segments of individuals, families and groups

who want to experience new entertainment experiences.

4) Increase room sales and basic hotel services such as room

service

5) Increased sales of hotel entertainment services such as

restaurants and cafés
6) Increased sales of meeting rooms

7) Increase the level of staff qualification, participation and

initiative in the success of the hotel.

www.HAPPINESSCOLORS.com
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HAPPINESS COLORS

ENTERTAINMENT

Costing Standards &
Income Expectations

Il oL

5 Stars Hotel

200+ Rooms
International Brand
45+ Occupancy Rate
10+ ODES Possibility

Main Services & Detailed Tasks
350 AED / Room / 6 months

ACTIVE Person for Contact & follow up in the Hotel.

Accommodation Full Board (when needs)
Free Supervision
(Or)+ Monthly Fees / Hotel
10,000 /10 Hours Weekly
(Management & Follow-up program)

ODES Average Cost
600 AED / Room / Year

+/- Hotel Purchas Budget

+ Hotel Marketing Budget

ODES Average Returns
ODES ROI 38%+
ODES new Income could add

2-3%+ Increase in the Hotel

yearly profit

Increase Hotel Occupancy
Rate at least 10%+

Other Sales 6-9%+

Indirect Income +++

www.HAPPINESSCOLORS.com
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Contact:
Dr. Mohammed bin Yahya Mufarreh
Founder & Consultant of ODES
GM of Happiness Colors Entertainment
gm@happinesscolors.com
00971 52 983 0249
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